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Project Charter
	PROJECT TITLE
	

	PROJECT LEAD
	
	START YEAR TERM
	          	PROJECTED END YEAR TERM
	    


	PROJECT PURPOSE 
Explain why the project needs to be done.
	PROJECT DELIVERABLES 
What are the products, results or capabilities to perform a service that this project will deliver?

	· 
	· 

	PROJECT SCOPE

	In Scope: 

	Out of Scope: 

	Constraints:

	STRATEGIC INITIATIVE/PILLAR OF SUCCESS ALIGNMENT
	FINANCIAL IMPACT

	☐ Student Success
☐ Equity and Inclusion
☐ Financial Sustainability
	

	EFFECTIVENESS How will this project’s effectiveness be measured and evaluated; how often and who will do it?

	1. What are the key performance indicators/metrics for this project?
2. How often will the metrics be collected and reviewed?
3. What are the goals for the project?
4. How will results be reported?

	PROJECT RESOURCES

	Core Team: 
	ADHOC Team:


	Email completed project charters and status updates to ir@minnesota.edu. Charters will be posted online at www.minnesota.edu/about/institutional-effectiveness/project-charters.	
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Community and Technical College

MISSION: Minnesota State Community and Technical College specializes in affordable and exceptional education, service,
and workforce training. We welcome all students and engage them in shaping their futures and their communities.

VISION: A success story for every student. VALUES: Integrity. Inclusion. Innovation.




