
An employee brings 

an idea for new 

program to his or her 

Academic Dean

We have what we 

need and program 

idea is supported to 

move forward

Need more 

information

CAO reviews 

program proposal. 

CAO will take to Cabinet if 

proposal requires 

facility, technology 

or HR input

All employees 

have an 

opportunity to 

provide 

suggestions and 

make comments

Academic Affairs and Standards 

Council reviews and discusses 

the program, courses and 

comments in CARP

AASC votes to 

approve, table or 

reject new program 

proposal

Cabinet discusses 

the proposal

New program 

idea approved

Curriculum approved by AASC. 

College Administration makes final 

determination about course/program 

offerings and timing. 

If applicable, change is submitted by 

Academic Affairs to MnSCU

Rejected

Tabled for 

modifications
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Acronym Guide

AASC – Academic Affairs and Standards Council

CARP – Curriculum Approval and Review Process

Acronym Guide

AASC – Academic Affairs and Standards Council

CARP – Curriculum Approval and Review Process

Academic Dean 

reviews and then 

brings new 

program to CAO 

for review

CAO reviews 

and then discusses 

with Combined 

Deans

New program idea is not 

approved based on facility, 

technology or HR implications

Entire program and all courses 

are submitted in CARP

Academic Deans and other 

interested employees will 

receive notification of 

changes based on the 

subscriptions to which the 

employee has subscribed. 

Academic Dean is 

assigned to work 

with employee to 

develop full 

program proposal
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