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Finding the “You” in AQIP 

Opportunity for Input 
Discover     Review     Analyze     Discuss 

 
M State cannot create an AQIP culture without YOU!  

YOU make the difference each and every day in the  

lives of our students and our stakeholders.                      

It is time to find your role, your passion, your purpose  

and find YOU in AQIP.  
 

 
  CATEGORIES 5-9  

  OPPORTUNITIES FOR INPUT 
 

  Detroit Lakes    Fergus Falls 

  Wednesday, April 17, 2013  Wednesday, April 10, 2013 
  10:00am, 12:00pm, 2:00pm  10:00am, 12:00pm, 2:00pm 
  Room C 101    Room S 436 
 

  Moorhead    Wadena 

  Tuesday, April 16, 2013   Monday, April 15 
  10:00am, 12:00pm, 2:00pm  10:00am, 12:00pm, 2:00pm 
  Room A 119    Room S6 

 

 

CATEGORY FIVE 
Leading and Communicating 
 

Category Five addresses how our leadership and communication structures, networks and 
processes guide M State in setting directions, making decisions, seeking future opportunities, 
and building and sustaining a learning environment. 

 
 

FINDING YOU IN THIS CATEGORY IS EASY IF YOU… 
 

 

Participate in the Communication Survey, Task force or input sessions 

Participate in decision making processes or input processes 

Work on strategic and operational plans 

Help identify the needs and expectations of our communities and external stakeholders 

Participate in the student services or academic divisional meetings 

Attend committee or task force meetings 

Serve on community groups or external committees 

Participate in the campus forum 

Use the M State Shout Box 

Lead or communicate within the organization 

 



 

CATEGORY SIX 
Supporting Institutional Operations 

Category Six addresses the support processes that help provide an environment 
in which learning can thrive. 

 

FINDING YOU IN THIS CATEGORY IS EASY IF YOU… 

 

Support learners in any way 

Serve a role in support services, information technology, administrative or campus services 

Use data 

Work with external audits and reviews such as financial audits or the Office of Civil Rights review 

Work on the upgrade of the server room 

Work on bookstore updates 

 

 
 

 
CATEGORY SEVEN 
Measuring Effectiveness 

Category Seven examines how we collect, analyze and use information to manage M State 
and to drive performance improvement. 
 

FINDING YOU IN THIS CATEGORY IS EASY IF YOU… 

 

Manage or develop a budget 

Utilize technology or remote access to technology 

Use or distribute data on performance or effectiveness 

Store data 

Use shared folder, employee portal, website or D2L 

Work to secure data or ensure network and technology availability 

Protect data from external vulnerabilities 

 



 

CATEGORY EIGHT 
Planning Continuous Improvement 

Category Eight examines the planning processes and how strategies and action 
plans are helping achieve our mission and vision. 
 

 

FINDING YOU IN THIS CATEGORY IS EASY IF YOU… 

 

Use or develop strategic or operational plans 

Set goals or strategies 

Manage or develop a budget 

Measure results 

Participate in creating or maintaining any one of the following planning processes: 

Facilities 

Program Efficiencies 

Program Review 

Budgeting 

Technology Planning 

Enrollment Management 

Academic 

Strategic Planning 

Operational Planning 

Capital Campaign Planning 

Human Resources 

Professional Development 

Shared Services 

Student Services 

Marketing 

Online Learning 

Affirmative Action 

AQIP Action Projects 

Perkins Plan 



 

 

CATEGORY NINE 
Building Collaborative Relationships 

Category Nine examines our relationships – current and potential – to analyze how they contribute 
to accomplishing our mission. 
 

 

FINDING YOU IN THIS CATEGORY IS EASY IF YOU… 

 

Create, prioritize or build relationships with K-12 partners 

Work with vendors, contracts, materials or service providers 

Build relationships with ABE or workforce centers 

Develop, manage or work with Shared Service Initiatives 

Partner with any one of the following: 

K-12 Partners throughout the eCampus in the High School (eCHS) and Concurrent Enrollment  

 Lakes Country Service Cooperative in our                                                                                                    

Career and Technical Education Articulations for College Credit (Perkins) programs 

Veterans Administration throughout the state 

University partners for articulations and regional planning 

Employers in advisory groups 

Clinical and internship sites 

Donors 

Vendors 

External Agencies 

 

 

 

 

 

 

AQIP Questions or Comments 

Contact Carrie Brimhall 

218-736-1504 

carrie.brimhall@minnesota.edu 


