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SUPL1118 - Lead and Facilitate Teams

Credits: 3 (3/0/0)

Description: This course will address the role of supervisor, manager and leader as a leader and facilitator
of work teams. Topics will include planning work teams, creating effective team interaction,
identifying characteristics of successful teams and demonstrating skills and behaviors of both
team leader and team member.

Prerequisites:
Corequisites:
Pre/Corequisites:

Competencies: 1. Describe the responsibility of a supervisor or leader as a facilitator and leader of work
teams.

. Demonstrate skills of effective team leaders.

. Describe effective and ineffective behaviors needed for team success.

. Describe the stages of team growth.

. Plan a team meeting.

. Demonstrate team conflict management skills.

. Create a team assessment document.

. Describe the roles and responsibilities of team members.

. Describe communication skills expected of team members.
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MnTC goal areas: None

"Can be taking as a Prerequisite or Corequisite.
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