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CONM2212 - Site Management

Credits: 3 (3/0/0)

Description: This course covers construction site management from the standpoint of best utilization of
site, facilities and services in a safe and efficient manner to complete construction projects.

Prerequisites:
Corequisites:
Pre/Corequisites:

Competencies: . Organize construction projects.

. Identify roles, authority & responsibilities of project participants.
. Utilize construction documents.

. Examine submittals.

. Examine project cost documentation.

. Examine project correspondence methods.
. Organize jobsite layout.

. Organize construction project meetings.

. Manage workforce.

10. Manage subcontracts.

11. Manage project quality.

12. Establish methods of project cost control.
13. Examine change order process.

14. Assess construction progress payments.
15. Analyze project closeout process.
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MnTC goal areas: None

"Can be taking as a Prerequisite or Corequisite.
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