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Center for Teaching, Learning and Technology  

 

The Center for Teaching, Learning and Technology (CTLT) is a comprehensive faculty-led professional 
development center that provides faculty with information, training, and support on recommended 
practices and current trends in teaching as well as all college-wide curriculum delivery resources, 
technology, and teaching tools in order to enrich the student learning experience.  
 
The CTLT faculty members have release assignments and fulfill specific roles that align with their areas of 
expertise and interest. They also engage with other College teams and committees in order to be 
responsive to the College’s needs and meet weekly to assess progress and develop plans. The chief 
academic officer provides overall leadership and guidance for the Center and meets with Center faculty 
regularly to discuss issues, opportunities, and continuous improvement strategies.  
 
All faculty at the college have comprehensive access to the Center five days a week through email, phone, 
web-conferencing, or stopping by the Center on the Moorhead campus. Faculty may also schedule 
trainings and work sessions during or outside of our regularly scheduled hours on all four campuses or 
through web conferencing. All support is tracked through a ticketing system, which allows CTLT team 
members to track support needs, align requests with the Center member most qualified to provide the 
support, and ensure that all faculty needs are met.  
 

In addition to providing individual need-based support, the CTLT team also facilitates workshops and 

trainings (at times in collaboration with Computer Help Center staff) on a wide-range of topics: student 

engagement in online learning, the effective use of course authoring and video tools, designing quality 

homepages and widgets, and incorporating web-conferencing to enhance student engagement with 

instructors and fellow students. The Center is also available to provide customized workshops to address 

specific needs of faculty and programs upon request, such as classroom management techniques, rubric 

development, Quality Matters information, and consultation on strategies to provide high-quality support 

for English Language Learners.  

 
Additionally, the Center facilitates professional growth and excellence in teaching by providing 
opportunities for faculty to enroll and participate in RIO Reviews, RIO Course Development, and a Build a 
Better Course program for on-campus, online, and blended courses, in which faculty design or review and 
re-design their courses. Each opportunity consists of being introduced to design elements and 
recommended practices; using the RIO Rubric for a robust review, which includes self-review and peer 
review as a means for providing constructive feedback; and demonstration of course improvements. The 
College included the development and implementation of these processes into its top priorities for the 
2017 fiscal year.  
 

 

MISSION: Provide dynamic learning for living, working and serving. VISION: A success story for every student and stakeholder. 
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Center for Teaching, Learning and Technology Outcomes and Measures 

OUTCOME MEASURE 

1. Provide expert level support for 
course design and course delivery 
(i.e., instructional materials, 
engagement, and assessment) and 
college-defined instructional tools. 

Aggregate data from an end of semester faculty survey 
with two branches: those who used CTLT resources and 
those who did not. 

 

2. Provide professional development 
opportunities directed at M State’s 
definition of quality instruction. 

Aggregate data from student course surveys. The student 

survey questions will align with M State’s definition of 

quality teaching. 

3. Mentor new faculty and faculty 
teaching in a new modality. 

New Faculty:  

 Aggregate data from evaluations: mentees vs. 

non-mentee faculty. 

New Faculty and New Modality Faculty: 

 Aggregate data from an end of semester faculty 
survey with two branches: those who used 
CTLT resources and those who did not 

4. Contribute to the creation of 
initiatives, policies, and procedures 
that affect and support M State’s 
definition of quality teaching. 

 Record changes implemented throughout the year as a 

result of CTLT Support Team contributions. 

 List decisions made throughout the year as a result of 

CTLT Support Team contributions. 

5. Promote equitable and inclusive 
competence in teaching. 

Aggregate data from student course surveys. 

 


